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Ethics Training
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VASANDEE
Management’s Job
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“To identify and successfully
implement business investment
opportunities that support the growth
and profitability targets of the
company.”

BREHEOERLE, EROMRENSE

I f:’ ‘ BRERRITIREMSZEREL.

David N. Farr FOBREERIzELIE,

Chairman and CEO

The key to this is an effective
Management Process.
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> VUTIEREDOBIE Keep it Simple

> IRBLETEZETE Commitment to Planning

> BRNEEBETFO—T v K
Strong System of Control and Follow-up
> fTEIE—D#EEE Action Oriented Organization

ARL—3FIL-THtL R Operational Excellence
RRAF-aXk-FATF21—H— Best Cost Producer

> #HEBNKELGRRELIT. RRTEIREEY
Operating environment where people can and do
make a difference
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I v)/>d Planning Cycle

NOV. FEB MAY AUG
PRES COUNCIL PRES COUNCIL PRES COUNCIL FIN REVIE\&
Control

— MONTHLY POR’S  DIVISION BOARD MEETINGS

BUSINESS UNIT PLANNING CONFERENCES Planning

[ORGANIZATION REVIEWS

V
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BUSINESS UNIT PROFIT REVIEWS

\/

— TECHNOLOGY/PROCUREMENT/OTHER FUNCTIONAL CONFERENCES

e

CORPORATE PRE-PLANNING CONFERENCE

CORPORATE PLANNING CONFERENCE

EUROPE & ASIA CORP. PLANNING CONFERENCE

Commitment to Planning
Strong System of Control and Follow up

o Planning A\MthttEDZEFEDR S

- BRLANBEDRRZRETIOER

T IRTAUMEEEIS A= —as O

o BTV (BEBM) THEIRE--- BEVPYET
o HRERITOX Py TZEDHD
FEOL OB B ARSI ET
—RBLTHHEDAMZEFEHTELL

s+ _Planningld, av42ok-2K—Y

o BEZENTE---EREBEO O, BETEEN
o BAVALFHEYHT

. BEELGEBHZERYET-HDOF1LLD

IRYJUTI, BHETHAANENZERITTS

N




Emerson Planning (Control) Cycle
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President’s Operating Report (POR)
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President’s Council

EEHAEE St. Louis THAME (1FXER 1BFM ~285RH)

COO, CFO, Business Leader, BU President and Financial
Officer
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Organization Review DE()
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Division Country Manager Performance Coding Cooperation Coding Potential Appraisal
P.S. O oOutstanding O oOutstanding O Outstanding
18 yrs 3yrs Us$ [ Exceeds Expectations [ Exceeds Expectations @ Exceeds Expectations
— B Meets Expectations B Meets Expectations B Some Potential
L2ydv. K. % Us$ O Needs Improvement O Needs Improvement [ Limited Potential
15ydy A DIUSS B Unacceptable B Unacceptable B Not Promotable
0 New In Position O New In Position O New In Position
Senior Manager, Human Resources Financial Controller Director Markeitng & Sales
T. M. M. M. Y. K.
35yrs [7yrs [uss 8yrs [35yrs US$ 7yrs [4yrs [uss
; = a— e B o —
Byrs|A. A. [OIES 2yrs [M. Y. B|US$ 12yr{H. I. [OIFES]
Engineering Manager Network & IT Manager Area Sales Manager
B. 1. E.B. H. I
35yrs [3.5yrs US$ 2yrs [2yrs US$ 12yrs [6yrs [uss
— ; — ; I —
9yrs|T.J. [BINE]
Senior Engineer, Quality Assurance Manager, Customer Support Account Executive
T.S. K. N. T.J.
25yrs [15yrs [uss 5yrs [5yrs US$ 9yrs [7yrs US$
: i m—— T ==
1yr [N.T. ©@[uss
22
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Hi-Potential & Face-to-Watch
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High Potential :

1. BE, BB (manager) LWL ENERIFEDEMEE
2. |3k, TV h 2R Tr—, BEFERE (functional
director), A—RL—FELWLE XD VP IZF

TEHANEF->TLSAM
Face-to-Watch:

1. ME. BTEEHFOEEBR (supervisory) LWL EFN ERISE
D EFE

2. IRDAVMELTEELTWSAM T, £ LEHEZED
(FTTREBOTHORE). FEEEZLEAM
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Approach to Innovation———
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Our technologies and product
innovations are designed to provide
real benefits to help our customers
grow, improve quality of life, and meet
today's environmental challenges

BEEOHRRZRIT, £EFOED
ALEICHES L. RIEFREORR
2Ry FFTEHLIITI/ AP
—EA I/ R= 3 VETHFAY
LEY

David N. Farr
Chairman and CEO

Solving our customers’ problems is
our passion
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